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! Dear Friends,

. %y Well 2015 has really zoomed by, in fact I can't believe as I sit at winter
" camp that it is actually June 2016 and T am writing this report. It's been
| so busy that out of necessity I have to write This report and I cant
LY leave it any longer. Normally I am organized and have it completed in
I March or April.” Anyway you don't want fo know that, you just want to
# know about what we have been doing and achieving so lets start:

In 2013 and 2014 I spoke about franchising and although we investigat-
ed many avenues to see this happen, all of the doors closed. Instead, we are now replicating
our model with the support of other organizations we have partnered with. Through their sup-
port we are able to spread the Keep The Dream 196 footfprint and also Scouts throughout

Limpopo.

We are still focused on securing a farm so we can continue providing our services 1o the vul-
nerable children of Limpopo. We have identified a farm and continue to steadily work towards
owning it outright. We have investigated going to the banks however due to the global finan-
cial crisis and the fiscal future for South Africa loaning to NGOs (Non Governmental Organi-
sations) who can't prove longevity to service a 20yr loan is difficult. However, we continue to
trust God and earn our way and save for the future.

This year has been fraught with many demands and difficult situations for the children we
serve. We have lost children and volunteers to vehicle accidents and illness. We have had a
child raped that resulted in the birth of beautiful little girl who has been embraced by the
scouting community and will be a cub from an early age. We have also experienced violent
crime which has resulted in death, this has been devastating, however in God and for the chil-
dren we continue.

On the upside we were identified by a past partner, Fetola, (who mentored us in 2013) to par-
ticipate in a 22 minute DSTV video about Keep The Dream196! The program was aired inter-
nationally and we received a lof of recognition for the work done. Please go to the YOUTUBE
icon at hT‘rp://www.keep’rhedream196_com to view.

It is important to recognise those who have supported this organisation to reach our goal:

+ Firstly, I want to thank the children who's support has enabled us to keep growing.

+ I wanft to thank the staff and volunteers for their tireless contributions to the work that
we do.

+ T want to thank the Board, our donors both large International NGO's, national funders
and those individuals who give us regular donations.

+ Also I want to thanks Scouts National particularly Andrew and Sheila Tanner, Milly
Siebrits and Brendon Hausberger. We really appreciate your support especially during the
various difficult times.

Financially, when nations are going bankrupt and the ripple effect can be quite concerning
however we don't rely on anyone but our God. To that end T would like fo thank Him for his

support and provision, without Him none of this would have come together nor would our im-
pact be as powerful.

I hope you enjoy reading this report and are inspired by the children who inspire us!

God bless you - Louise Batty Managing Director.
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. KEEP THE DREAM 196 VISION:
To see all children enter adulthood with holistic skills and abilities necessary to contrib-
ute effectively to the development of South Africa.”

KEEP THE DREAM 196 MISSION:
“Our mission is to assist children to overcome difficult life circumstances by building resili-
ence, physically, emotionally, spiritually and sychologically, using a Ri hts based framework,
so they are able to realize their full poTem‘iarand contribute o ‘r?'ce buﬁding of South Africa.”

KEEP THE DREAM'S MAIN PROJ ECTS:

This project is not a quick fix answer o the needs of children, rather it is a long tferm invest-
ment in the future fo build the child holistically and sustainably to overcome not just the cur-
rent situations they find themselves confronting but all the challenges that life has to pre-
sent in the future.

1. Training

2. Support

3. Advocacy and Awareness Raising Activities

SUCCESSES

We are very proud of the achievements of our Scouts at matriculation and Rovers at fertiary
level of education, a majority of our children go on to some form of ‘rer‘Tiar‘r education after
matric. Even those who have failed matriculation have either gone on o college or found work

through our support.

| 18 +
16— S x

14 - 5

12 Y S, == Failed
10 : == Matriculated
| 8 Diploma

6 T === Bachelor

4 -

2

2009 2010 2011 2012 2013 2014 2015

2009 2010 2011 2012 2013 2014 2015
Failed 0 0 0 11 7 0 0
Matriculated 2 1 3 4 9 2 4
Diploma 1 2 4 6 19 2 4
Bachelor 6 6 7 3 11 5 9
Student Total 9 9 14 24 46 9 18
Students who passed 9 9 14 13 39 9 17
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1. Children & Youth Training:

2015 has seen us moving beyond the boundaries of Mopani District and into Limpopo Province. As staf-
ed in the Introduction, through partnerships with other NGO's (Non Governmental Organizations) who
are like minded where children are concerned, we have extended our borders into Mpumalanga Prov-
ince, Waterberg, Capricorn and Sekhukhune and Vhembe Districts.

Ekurhuleni Center for Orphans and Vulnerable Children.

Seeds of Light has been working with Keep the
Dream196 since June 2015 at Ekurhuleni Center for
Orphans and Vulnerable Children in rural Acornhoek.
Through KTD196 a scout troop was established last k-
year to offer the children a program that will develop
character, self-esteem and self-confidence. Since the
troop started, we have noticed improved self-esteem
and leadership skills amongst the children that are at-
tending the scouts. This is particularly important for
these children who need to feel a sense of belonging.
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Two children in particular stand out. One boy, a 16 year old, was attending Ekurhuleni less and less. The staff
had noted that his attitude was becoming a challenging one to deal with. Since starting the scouting, he has
shown a sense of belonging to the group. Scouting has allowed him to become a positive role model for the
younger children.

We were also concerned about another young girl, 15 years of age, a very friendly and sweet girl who would
so easily be taken advantage of and in danger of being a highly vulnerable child. Through her participation In
the scouting program, she has become stronger and more independent of the suggestions of others whilst still
participating fully and enjoying group activities.

We at Seeds of Light are looking forward to moving forward with the partnership with Keep the Dream196 to

improve the lives and prospects for these vulnerable children.
Dr Wendy Blair, Director, Seeds Of Light

Japan International Volunteer Center (JVC) has been working in partnership
with KTD 196 since May 2014. JVC has been giving support to Drop-In Cen-
ters (DIC) in the Vhembe District, Limpopo, since 2012, capacitating DIC
volunteers with psychosocial skills, counseling skills and knowledge on HIV
and other health issue affecting the children. While these skills-based train-
ings have helped the volunteers to give better care to individual children, we
struggled to make the DICs attractive, fun, and relevant to the age group that
we aim to serve, namely the teens.

Japan
International
Volunteer Center

By partnering with the KTD 196 and introducing Scouting activities, we experienced an increased number of
teens, especially boys, who regularly attend DICs. In one community, we had a 13-year old girl who has been
Jiving alone in a house and was involved in gambling. She was on and off on at the DIC, but since she started
Scouting, she stopped gambling at home and is now leading her group. KTD196’s approach to Scouting
supplements what is lacking in family and community life in rural areas —peet support system, self-imposed
discipline, creative space, positive peer pressure, to name a few, and is impacting greatly to seta path for

brighter future for our children.
Toko Tomita, Project Manager, JVC South Africa
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2. Support:

The provision of services includes monthly support meetings with the individual cub pack and scout
troops and their leaders. During this time staff provide in service fraining; monitoring and evaluation
of the implementation of the Life Skills program and problem solving as required. The monthly visits
also help to encourage the volunteers to provide opfimum support to the children we serve.

We also hold quarterly meefings (when finances allow) so we can all get together and share the highs
and lows of implementing a challenging program which is constantly adjusting fo the needs of the
children but also the sometimes difficult physical and political environment in which we live. Service

delivery strikes in the area over this year have created dangerous environments which have prohibited

some fraining from being completed, support visits from happening and even learners having their
schools burnt to the ground.

Through support from Scouts at National level we have held a Patrol Leaders Training Unit (PLTU)
camp which is a 10day intensive leadership training course. This training was done in conjunction with
Mpumalanga and Alison Griffiths the PLTU course director.

The new Cub Program is allowing our children to finally achieve badges and the pilot of the new Scout
Program is also giving scouts opportunities for advancement which were not previously available.
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Voice of the Child:
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. My name is Charles Mkhabele and T am 16 years old and

w have been a scout and part of Keep The Dream196 for B
years. Scouts has really changed my life as I come from a
poor background many of the boys my age in the community
* are not great role models, so KTD196 and my family have
helped me to see there is another way to live.

“| T live with my mother, father, older sister and my two
| brothers. I was born in Johannesburg but the family then
% moved fo Shiluvane just before my little brothers were

‘| born. T really liked living in Shiluvane as I met most of my
| friends in that village. I attended Shiluvane primary school
| for 7 years and then began attending scouts in grade 8 of

. my high school, Khataza.

My family have now moved to Burgersdorp and I am now in

v grade 10 of high school. This was difficult for me as T had

| Yo leave my friends behind and because my new village is
about 8km walk away but I'm thankful that I can still see

them in school and at scouts. There are around five people in my class that also attend scouts with me.
Some of the people in our classes make fun of us for being in scouts and for choosing to live by the
scout rules. Calling us fools for not playing around, having girlfriends and smoking with them on week-

decision to lead a different life, living by the scout laws.

thing that as a scout we are not allowed to smoke or do drugs be-

cause I know how harmful it is for our bodies. It is difficult though when others are drinking efc. be-
cause of the peer pressure. So many people in my school and community are doing these things, even
taking drugs from the age of 12, it seems like these things are nortmal and good fun. I know that they

cause you to do wrong things or even commit crimes so I know its

Scouts has given me a good direction that doing these sorts of things isn't right and that I can now be
more focused on my future and my life after school. Scouts has also given me many different types of
skills for example learning first aid. Meaning that even if I don't do that well in school T will still have

to become a paramedic. Scouts helped me to think more about my

career, it would be my dream to come a pilot.

I really love attending the scout camps and I always have so much fun. At home T have many responsi-

am a scout I respect my parents because they have supported me
I want my younger brothers 1o also join scouts because I think it

will also help them to learn these unique skills and have fun. At the moment in scouts we are attending

what it truly means to be aman, building on the principles of respect

that scouts have taught. T already know that a man must respect not only other men but also women.

through 'Engomni’ a +radition in our culture where boys are taken to

mountain school for a month and taught about what it means to be a man. When they come back they

e not true men.

In KTD196 I am now a leader and a role model o the younger children. It makes me feel proud of who

—

T
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Keep The Dream Team:

The Dream Team:
Elizabeth Mabuza, Constance Mpuru & Nkulu Mabuza and Louise Batty ((Top Row)

Rosemary Nkwashu, Angy Malatji, Catherine Mushwana and Kheto Mongwe (Bottom Row).

Chronological Development of Children's Program

Cub Packs, Scout Troops & Rover Crews Chronological
Development 2003-2015
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From the Chairman of the Board

I have had the pleasure of being the Chairperson of Keep The Dream196 since its inception and have
seen it grow from strength-to-strength under the leadership of Louise. Through years of committed
effort, Louise and her team have change lives immensely and they are not lookin back. The growth in
leadership, financial stability and continued commitment has opened the doors for even greater impact
into the community but more specifically the lives of young men and women. There is no doubt in my
mind that the organisation is on a sound footing and has moved forward in every respect. 5 ecial com-
mendation must be given to Louise, Zabe, Nkulu and the support staff who have passionateK/ stuck to
the vision of Keep The Dream 196. There have been immense challenges, some of which are still there,
but their tenacity and commitment has kept them dedicated to seeing many communities uplifted. It
needs to be noted that the impact made into the lives of these young men and women on the camps and
other training programmes, the food gardens, rights programmes and the scouting affect not only
their lives but the families and communities from which these people come. There is no quantifying the
absolute affect that Keep The Dream 196 is making in the lives o impoverished families.

Our partner groups and donors have been incredibly important to our success and we know that these
organisations have placed huge trust in our or anisation. We want to thank The National Development
Agency and _Kmdernothilfe. We thank you all f%r' your support for the past many years. May Keep The
Dream continue to impact the lives of their target group and transform the lives of young peop'e and
communities. We also want to thank Westfalia for their continued willingness to allow us the use of
their campsite. While this has given us a temporary bas our ultimate dream is to possess our own prop-
erty from which Keep The Dream196 can run camps and programmes. a stable base from which to

function. To host young people from this base will grow the organisation and inevitably impact many
more lives and communities.

May the years ahead bring to fruition everything that we dream for. May many more donors find the
passion to support this incredible vision.

Fred Hoffman
Chairperson

Our Partners

At a time when money is getfing tighter people from all over the world have dug in their pockets 1o
help us achieve our goals. I cannot tell you how it has inspired and encouraged us to keep going as a
team that people out there care and are willing to show that care by putting their money into our
hands for the future of our children. It is very humbling as T know it is financially tough out there so
thank you. From the bottom of our hearis THANK YOUT The Dream Team.

Anonymous, Mark McNamara, Andrew and Sheila Tanner, Cherie Love, Abrina Mbalati, Kamehameha
School (Hawaii), Emma Whitehurst, Nathanael McConnell, Robert B Hall, Lavern James, Annamarie
Carusi, Olga Brooks, Paul Thurlow, Richard Rosenzweg, Ann Louise Emanuel, David A Bock, Sam Wright,
Robert Gurda, William Schlachter, Cynthia Rohrbeck, Bente Bakke, Miriam Bele, Patricia Millin, Glenn
Mendoza, Theo 66 Shoag, Michae! Spiegelman, Matthew Chung, Secil Egen, Willian Shaw, Moria
Dekker, Anne Valentzas, Hugo Brooks, Phil Donnell, Leyla Khosrovani, Peter Li, Vanguard Charitable En-
dowment Program, Robert Clarkson, Marion Pitts, Diederik De Jong, Rebecca E Todd, Anja Basten,
Christian Kimberley-Bowen, Stephanie Brooks, Ivan Poliakov, Joanne and Kenneth Hughes, S ed Ibra-
him Habeeb Mohamed, Richard Ruffin, Kenneth Guyre, Tazz Stander, Piotr Bugno, Kristi Bullock, Emily
Nguyen, Cathy How, Robert and Mary Batty.

I also thank Sheila and Andrew Tanner for their continued support over the last 12years since we
started implementing Scouts. Andrew was the provincial commissioner for Limpopo through this fime
which has meant our growth as individuals and as an organization continued through his guidance. An-
drew handed over the Provincial Commissioners role to Louise Batty (Director of KTD196) in June
2015. Elizabeth Mabuza will be established as the Scout Program Co-ordinator and Nkululeko Mabuza

as the Cub Program Co-ordinator.




Keep The Dream 196 Donors and Supporters

Name of Donor Period of Support Activities Funded

Kings Court Christian March 2013- Office infrastructure

School—Duiwelskloof February 2014

Kindernothilfe March 2014 - Feb 2015 Project Costs and Program
Management

National Development December 2014- Food Security for Parents

Agency November 2015 Committee for Greater
Tzaneen.

National Development January 2016 - Food Security and Nutri-

Agency December 2016 tion Program for Limpopo

Global Giving March 2015 - General Organizational

February 2016 Support

Special thanks to:

The Kings Court Christian School - Fred Hoffman & Debbie
Kem

Sconf'rs Association South Africa - Milly Siebrits, Andrew and
Sheila Tanner, Brendon Hausberger

Cuentas Accounting and Tax Services- Dorothy Zaimaan
AGES- Robert Crosby

Japan
International
Volunteer Center

Love in Action

#) SCOUTS

South Africa
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